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Mission Transparency
Our Country is rated to be one of the most corrupt nations of the world. Any citizen of this great country will feel hurt and humiliated. The Real Estate Sector is rated to be the biggest contributor to this notoriety. As a responsible citizen and a sincere businessman I and all my colleagues in real estate feel greatly insulted. 

We with responsibility say "we are the victims of the system and not the beneficiary"

We hate the system which makes us look ugly; we curse every person who exploits us to give us a legitimate permission which we deserve instantly and without any illegitimate demand. Hence instead of blaming it on anybody, we have decided to get into the roots and find a solution.

I have taken it up as the priority agenda for my team for this term and got into the exercise of finding the cause and its solution. 

They are two folds.

One; The Approval Process

Two; The Practices of Real Estate Developers

One; The Approval process.
The cause is, “connecting with more than 150 people in @ 40 departments of Central, State Government and Municipal Corporations". After investing heavily in to land cost, every day’s delay adds to the costs. And in this desperation the speed becomes important and the concept of speed money creeps in.  Each individual has to go through frustrating processes of getting approval and this is the cause. We have to obtain more than 40 certificates, NOCs, and clearances. This takes 2 to 3 years. Each person in the system recognizes desperation of developers, as it is a highly capital intensive business. So instead of crying foul and decrying the corruption, let’s find ways and means to eradicate the cause of corruption. McKinsey report to GOM in2001 says "land approval related hurdles are costing 40% higher to home cost. If tracked well removing this hurdle Real Estate can add 1.5% to GDP growth .And what we have done since then?  Only added hurdles. Today environment clearance, High rise clearance has become more difficult, costlier and adds 2 years of time; all of which are the post 2001 events.

The Solution; 

There is off course a solution. The solution is simple and much talked of "The One Window Clearance". But how to implement it is a problem.

So we worked on it. We have created comprehensive check list, this takes into consideration requirement of each department that we need to go to. 

This comprehensive check list is being presented to Honorable Minister of Urban Development, Govt. of India for action. If we comply with  all the requirements, then one authority should be able to give us approval for our building proposals within 4 weeks instead of 3 years and this removes “The people to people contact” and thereby corruption. The request is to indulge into consultative process with all concerned department of central and state governments and further refine it. Once completed this be adopted by each planning authority and amend the development control rules/building approval laws, where by all requirements are incorporated in it. It needs to be ensured post this action that no central or state government will add any stage, requirement of NOC without incorporating the same in development rules even if there is a Supreme Court order. Hence implementing authority remains one. Whatever are the training needs have to be identified and the approving persons be trained. If need be a central administrative service be incorporated for the same.
In the interim we are also submitting a document of best practices in few states. These are representative in nature and we can conduct an exercise to compile best processes from all states in India and then arrive at an immediately implementable draft for all states to follow. Let us give a time limit of 2 to 3 months for the same.

If implemented, it will increase housing stock by 100%, it will create 100% more jobs, and it will increase more than 100% more revenue for all concerned Government Authorities including Service Tax, VAT, Development Charges, Stamp Duty etc. It wills at least double the production in more than 400 types support industries. And it will add 1.5% to "GDP". 

Action Required; Urban Development ministry being nodal ministry for Urban Issues to get in to consultative process with other Central Government Departments, concerned  State Government Departments  and Municipal Corporations to: 

1. Collect best practices under implementation from all states, which results in rapid approval process and prevail on states to adopt “best practices already in force in some state” as it’s a no brainer.

2. Finalize the comprehensive check list following the same procedure within time bound fashion.
Two; The Practices of Real Estate Developers to achieve Transparency
A. We have resolved that each developer shall individually sign code of conduct of CREDAI. This will make them accountable towards consumers and other stake holders. 
B. Each developer must mention carpet areas in all sale/publicity material and agreements.

C. Each city unit will establish a consumer redressal forum. This is very successful in many states. The peer pressure coupled with business understanding works to resolve most issues saving cost and time of both parties and reestablishing the goodwill between them.

D. Upon achieving "one window clearance and its true intent, each developer will be required to mention complete cost in each sale/publicity material.
Line of action:
1. 28th April 2011, the documents (1.Best Practices 2. Comprehensive check list) are inaugurated by and submitted to Honorable Minister Urban Development Mr.KamalNath
2. The document will be presented to honorable Prime Minister in person, if given appointment or to the office on or before 10th May 2011.

We will request following dates to be agreed upon by Honorable Minister Urban Development for implementation.

15th August 2011; Final circulation of best practices to all State and Central Government offices by Urban Development Department with advise to implement it immediately.

26th January 2011; Finalization of comprehensive check list and implementation by all State Governments.

28th April 2012; All necessary amendments in all related acts by State and Central Governments. 

JNNRUM tool to be used for strict implementation of the same.

An aggressive campaign to be run by CREDAI throughout the country to sensitize Governments, Citizens and media and NGOs.
It is our conviction that "The developers are builders of the Nation and they will be most important stake holders in Urban Development of the country. We also are responsible citizens of the country and will like to conduct our businesses with utmost diligence & dignity. We solicit support of citizen’s government, media, and judiciary to eradicate the cancer of corruption by supporting this action".

Lalit Kumar Jain

President, CREDAI
Real Estate Development & Indian Economy
The real estate sector is a key growth driver of the country’s economy. The contribution of the residential segment alone to India’s GDP is around 5 to 6 per cent. The positive outlook of Indian government is the key factor behind the sudden rise of the Indian Real Estate sector - the second largest employer after agriculture in India. This budding sector is today witnessing development in all area such as - residential, retail and commercial. Easier access to bank loans and higher earnings are some of the pivotal reasons behind the sudden jump in Indian real estate.


Indian Real Estate Scenario
The real estate sector in India is of great importance. According to the report of the Technical Group on Estimation of Housing Shortage, an estimated shortage of 26.53 million houses during the Eleventh Five Year Plan (2007-12) provides a big investment opportunity. According to a report ‘Emerging trends in Real Estate in Asia Pacific 2011', released by PricewaterhouseCoopers (PwC) and Urban Land Institute (ULI), India is the most viable investment destination in real estate. The report, which provides an outlook on Asia-Pacific real estate investment and development trends, points out that India are good real estate investment options for 2011. Residential properties maintain their growth momentum and hence are viewed as more promising than other sectors. Further, real estate companies are coming up with various residential and commercial projects to fulfill the demand for residential and office properties in Tier-II and Tier-III cities. The growth in real estate in Tier-II and Tier-III cities is mainly due to increase in demand for organized realty and availability of land at affordable prices in these cities. According to the data released by the Department of Industrial Policy and Promotion (DIPP), housing and real estate sector including Cineplex, multiplex, integrated townships and commercial complexes etc, attracted a cumulative foreign direct investment (FDI) worth US$ 9,405 million from April 2000 to January 2011 wherein the sector witnessed FDI amounting US$ 1,048 million during April-January 2010-11. 


Key Challenge - Delay of projects
As is the case in any project management scenario - Time is money – in similar context project delays simply adds on to the cost of the project which is passed on to the customer’s. The reason for project delays is attributed to the archaic laws on land & rent control and lack of transparency regarding land titles. To add to the woes are the various government procedures, no objection certificates and the clearances as prescribed which make the start of a project unpredictable. On an average it takes 2-3 years to start project after land is acquired; by this time the cost of land rises by 24% to 30% due hefty interest payments (because bank loans are not available for procuring this important raw material in this sector) which ultimately gets passed on to the customer.


Need for a uniform approval process
One of the most important factors which has been discussed across all forums and also which happens to be the bottleneck in the growth of real estate industry is the complex and old British regime procedures for seeking various approvals. These approvals are very time consuming and most of the time not well prescribed leaving it to the discretion of the concerned authority thus exposing it to malpractices and inefficiencies. Such inefficiencies ultimately are passed on to the customer, as already mentioned in the previous section. Delays on this account will also affect the demand-supply of housing thus making the industry prone to high level of speculation. Such speculations are not healthy if this industry has to grow at a rapid rate, as urbanization is the need of the hour. Hence, there is a need for a uniform approval process.

Current Approval Process 
The bottleneck in the growth of real estate industry is the inadequate and the ill equipped government/regulatory agencies with overlapping regulatory jurisdiction. This bottleneck may be overcome by a careful mapping of the regulatory jurisdictions, regulatory authorities and regulatory laws with respect to each other to remove duplication and abrogate rudimentary processes. Whilst a unified regulatory framework is next to impossible under the present circumstances, re-engineering of the processes and mapping of various regulatory authorities will help real estate development to catch up with the economic development of the nation.  While doing so, all redundant checks can be gradually reduced and regulatory agencies can also be integrated into a single window clearance agency.

To secure uniformity in the approval processes a moderation, analysis and recommendation by the Government of India in suggesting a primer or a model frame work is the necessity of the day.
It is assumed in the document that Land Acquisition which includes conversion process commences as on Day 0
Comparison of approval process across important cities
The prime consideration for preparing this recommendation chart is to ensure that the project can take off in six months of land acquisition date after completing all necessary government formalities. We have taken sample processes of 6 cities in India viz. Jaipur, Ahmedabad, Pune, Bangalore, Hyderabad and Chennai for comparison

Recommendations & Expectations from the Union Government
1. CREDAI recommends that the Government should fully empathize with the problems represented under the current approval procedures and systems. Therefore, it recommends to capture the best processes across the country and implement the same for Tier-1 and Tier-2 cities urgently, where more than 70% of India’s housing is getting built on annual basis. 
2. The proposal as outlined in the document when implemented in all states will speed up the construction process and also reduce cost of construction.

3. CREDAI favors a centrally coordinated approach to implement the revised approvals process. It recommends consultation on the specific details with state governments and CREDAI in the design of the new rules. 
4. CREDAI believes that Information Technology could be the enabler of reforms, to streamline the process of seeking approvals thereby bringing the much desired transparency and efficiency. This should allow the Government to implement all the changes before the end of this financial year.
5. The recommendations of this analysis are likely to garner a lot of attention from stakeholders in the upcoming months. However, we will need to wait until the Government responds, to see what recommendations will be taken into consideration in its reforms agenda which includes both legislative and administrative measures.

Annexure

	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	1. 
	Land  Conversion
	Ahmedabad – 3 months; 

Bangalore – 2-3 months

Chennai – 9 months

Hyderabad – 2 months 

Pune - 2months; 

Jaipur - 3 months
	Land Acquisition

(Day Zero)
	For areas covered under CDP, if proposed land use is same as defined / classified in the CDP document, the need for a land conversion should not arise irrespective of the actual nature and current usage of the said land as the planning authorities have taken cognizance of the same while finalizing the zoning of the areas under the CDP. For areas not covered under CDP the following process is suggested:

Gujarat Model

· Approving Authority: Collector / Development Authority

· Law / Regulation under which the approval is sought: State Revenue Act

· Time Taken for the Clearance: 3 months

· Documentation : All title and link documents of the property including Revenue records 

· Difficulties faced in Documentation: NA

	2. 
	Change of Zone for usage of Land (CLU)
	Ahmedabad – 24 - 36 months

Bangalore – 6 months (minimum)

Chennai– 12 months (minimum)

Hyderabad – Not Prescribed

Jaipur - 6 months (minimum)
	Land Acquisition 

(Day Zero)
	Karnataka Model

· Approving Authority : Planning Authority constituted under the Karnataka Town and Country Planning Act allows change of land use on application and with the approval of the government; prior publication required inviting objections to such change;  Both Planning Authority and Government should approve. 

· Law / Regulation under which the approval is sought : Section 14-A of Karnataka Town & Country Planning Act, 1961;Zonal Regulations framed under Karnataka Town and Country Planning Act for the specific planning areas

· Time Taken for the Clearance : 6 Months (aprox)

· Documentation: Property Documents                                                                                                                                                 Location Sketch &  Site Plan

· Costs Involved: The Land use conversion chargers vary depending on the extent and location
· Difficulties Faced in Documentation: NA


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	3. 
	Ownership Certificate (Patta Copy/Patta sheet) from Tahsildar
	Ahmedabad – 2 months; Rs. 50/- per transaction

Bangalore – 1 month and nominal charges

Chennai – 2 months; Rs 250/- per acre

Hyderabad – Nominal Fees, takes 3 months

Jaipur -  2- 3 months
	Land Acquisition

(Day Zero)
	Should not be insisted for properties assessed to property tax and falling under city limits. For out of city limits the following is suggested

Karnataka Model

· Approving Authority: Deputy Commissioner or Development Authority, Local Planning Authority

· Law / Regulation under which the approval is sought: Karnataka Land Revenue Rules, 

· Time Taken for the Clearance: 1 month

· Documentation : Title Deed ( Not compulsory) 

· Costs Involved: None

· Difficulties faced in documentation: NA

	4. 
	Non-encumbrance                 ( online)


	Ahmedabad – 15 Days ; no cost; None

Bangalore – 3 Days ; Depends on type of information sought ; None

Chennai – 1 week ; Rs.121/- for 30 years ; None

Hyderabad – online system, 2 Working Days ; Rs.120/- ; None

Jaipur - Online System

Pune – No such system available
	Land Acquisition

(Day Zero)
	Should be made online in all states

Andhra Pradesh Model

· Approving Authority: Concerned Sub-Registrar’s Office under Revenue Department under whose jurisdiction property is situate 

· Law / Regulation under which the approval is sought: As per Section 57 of the AP Registration Act & Rule 137(1)  Rules 

· Time Taken for the Clearance: 2 working Days

· Documentation : Sale deed of the property

· Costs Involved: Rs. 120/- for 30 years period

· Difficulties faced in documentation: Since land records are computerized no difficulty and in fact on line certificate can be obtained under CARD


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	5. 
	Demarcation Plan / Zoning Plan Abstract
	Ahmedabad – 7 Days ; Rs.500/-; None

Bangalore – NA

Chennai – 1 week ; Rs.121/- ; None

Hyderabad –  1-2 days

Pune –  1-2 days

Jaipur -  NA
	Land Acquisition

(Day Zero)
	For areas covered under CDP, land zone is already defined / classified in the CDP document; the need for again Zoning Plan is not required. For areas not covered under CDP the following is suggested:
Gujarat Model

· Approving Authority: Ahmedabad Urban Development Authority (AUDA) / Ahmedabad Municipal Corporation (AMC)

· Law / Regulation under which the approval is sought:
· Time Taken for the Clearance: 7 working Days

· Documentation : Draft master plan & village plan

· Costs Involved: Rs. 500/- per certificate

· Difficulties faced in documentation: NA

	6. 
	SEZ Notification
	Same all India
	
	Common Model

· Approving Authority: Joint Secretary to the Ministry of Commerce  & Industry   

· Law / Regulation under which the approval is sought: SEZ Act 2000

· Time Taken for the Clearance: 12  - 24 months

· Documentation : Property Title Documents and link documents

· Costs Involved: NA

· Difficulties faced in documentation: Huge time period is involved in getting the SEZ Notification triggered with lots of documentation support and procedures within the Ministry Of Commerce which is a challenge to the Developer. Where the lands are owned by Developers, this process should be completed in 30 days time.  


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	7. 
	Authorized operations commencement ( SEZ Act)
	Same for all India
	
	Common Model

· Approving Authority:  Development Commissioner, Ministry of Commerce and Industry

· Law / Regulation under which the approval is sought: SEZ Act 2000

· Time Taken for the Clearance: 1 month

· Documentation : SEZ Notifications, Custom Bond  and other related documents to be submitted to Unit Approval Committee  under STPT Office  
· Costs Involved: Nil

· Difficulties faced in documentation: Huge time period is involved in getting the SEZ Notification triggered with lots of documentation support and procedures within the Ministry Of Commerce which is a challenge to the Developer.   Where the lands are owned by Developers, this process should be completed in 30 days time

	8. 
	Tree cutting approval clearance of forest
	Ahmedabad – 1 month ; Rs.1000/- per tree ; Only if construction on forest land

Bangalore – 1 month : Depends on no. of trees ; BBMP forest cell within city limits and forest dept for out of city limit

Chennai – 14 Days  ; No fee ; Only if construction on forest land  and Simple Documentation

Hyderabad – 14 Days ; Nominal Fee ; Easy to obtain

Pune – 4 months; Permission to be ratified by High court, before the tree cutting NOC is issued

Jaipur - 3-4 months
	After Land Acquisition

(Day 0)
	Tamil Nadu Model

· Approving Authority: Forest Department

· Law / Regulation under which the approval is sought: Forest Act

· Time Taken for the Clearance: 14 days

· Documentation: Village Administrative Officer’s letter with No. Of Trees

· Costs Involved: No fee

· Difficulties faced in documentation: NA


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	9. 
	Bore well registration certificate
	Ahmedabad –  1 month ; Nominal fee; NA

Bangalore – 4 months ; Nil ; NA 

Chennai -  6 months; Nil
Hyderabad – 2 months: Nominal  Fee;  Simple

Jaipur - 1-2 months ; PHED and CGWA approval
	After Land Acquisition

(Day0)
	Gujarat Model

· Approving Authority: Central Ground Water Authority
· Law / Regulation under which the approval is sought: Constituted under section 3 (3) of the Environment (Protection) Act,1986)

· Time Taken for the Clearance: 1 month

· Documentation : Few Legal Documents 

· Costs Involved: Nominal fee

· Difficulties faced in documentation: NA

	10. 
	Environment clearance (MOEF)
	Ahmedabad –  12 months; Rs. 50 per sq m; cumbersome

Bangalore – 3 months; Nil; State Level Committee

Chennai -  8 months; Nil
Hyderabad – 12months; No Fee; Cumbersome

Jaipur - 3–4 months, State Level Committee
	On finalization of conceptual drawings

(Day 120 )
	It is proposed that regional/ state offices should be set up in under MOEF to facilitate the process and reduce delays. The ideal situation would be to have the planning authority enabled and empowered to take care of these aspects at the planning approval process stage. This will lead to reduction in the number of windows .Usually it takes between 4-5 months.  And the same is suggested to be done within 30 days.

Rajasthan Model with reduced timelines

· Approving Authority: MOEF ( State Level Committee)

· Law / Regulation under which the approval is sought: Under EIA notification 1994

· Time Taken for the Clearance: 1 month. 
· Documentation : Conceptual Plan, Form 1, Form 1A & Legal Documents 

· Costs Involved: nil

· Difficulties faced in documentation: NA


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	11. 
	Consent to Establishment (CFE)
	Bangalore – 3 months; Based on Project Cost  ;

Chennai – 6 months; No cost

Hyderabad – 6 months; 

Jaipur - NA
	On finalization of conceptual drawings

(Day 120 )
	As for any Projects above 20,000 SQM built up area, Environment Clearance from Central Govt. (MOEF) is compulsory, this are again gets duplicated at State level. This should be stopped with immediate effect. For Projects below 20,000 SQM Built up area, following procedure can be followed at State Level:

 Karnataka Model

· Approving Authority: Pollution Control Board

· Law / Regulation under which the approval is sought: Water & Air Act

· Time Taken for the Clearance: 1 month

· Documentation : Form 1 under air act, Form 13 under water act, CA Certificate, Land Documents & STP feasibility report 

· Costs Involved: Depends on project cost

· Difficulties faced in documentation: NA

	12. 
	Fire fighting scheme approval before and after completion of construction
	Ahmedabad –  Above 16.5 meters only

Bangalore – 4 months ; Rs. 20 per sqm, Chennai -  5 months; NA
Hyderabad – 2 months ; Rs. 10 per sqm + BG of 15% of estimates

Pune – 2 months; Depending on height of building

Jaipur - 2 months ; Rs. 20/- per sqm 
	On finalization of conceptual drawings

(Day 120 )
	For buildings below 24 meters, Fire NOC should not be required. Also, as per NBC norms 6 meter driveway is recommended for buildings more than 15 meters and thereafter it is left to the discretion of the fire officials. Hence, It is suggested that the NBC be amended suitably to provide for stipulation of incremental heights of buildings to eliminate discretionary decisions at the hands of the officials. And the following process is proposed.

Gujarat + Andhra Pradesh Model with reduced timelines

· Approving Authority: Fire forces Department
· Law / Regulation under which the approval is sought:
· Time Taken for the Clearance: 1 month

· Documentation : Site plan, floor wise plan, terrace plan, Section and Elevation duly marking fire safety systems, General information pro-forma and checklist dully filled, Estimates towards the provision of fire safety systems

· Costs Involved: Rs. 10 per sq m

· Difficulties faced in documentation: NA


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	13. 
	Site office approval
	Ahmedabad –  NA

Bangalore – NA 

Chennai -  NA
Hyderabad – NA

Jaipur -  NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license.

	14. 
	Consent for operate (for earthquake resistance along with plan approval)
	Ahmedabad –  NA

Bangalore – NA 

Chennai -  NA
Hyderabad – NA

Jaipur – 2 months; 
	
	To be removed in all states wherever presently applicable, as the structural drawings & load calculations are submitted and evaluated at the time of awarding the development license. It is duplication.

	15. 
	Explosive substances-Gas-Petroleum Approval
	Ahmedabad –  NA

Bangalore – Police Commissioner Office or Officer designate under explosives Act;  

Chennai -  3 months; Rs. 3000/-, Site Plan only to CDMA
Hyderabad – 3 months; Rs.5000/- ; Police, Revenue, Mining & Explosive Dept involved

Jaipur - NA
	On finalization of conceptual drawings

(Day 120 )
	Karnataka Model

· Approving Authority: Police or Officer under Explosives act
· Law / Regulation under which the approval is sought: Indian Explosives Act

· Time Taken for the Clearance: NA

· Documentation : Site plan, floor wise plan, terrace plan, Section and Elevation duly marking fire safety systems, General information pro-forma and checklist dully filled, Estimates towards the provision of fire safety systems

· Costs Involved: NA

· Difficulties faced in documentation: NA

	16. 
	Ancient monument approval
	Ahmedabad –  1 year ; ASI approval is very slow and cumbersome

Bangalore – NA , as per CDP 

Chennai – NA

Hyderabad – Only for specific cases

Jaipur - Only for specific cases


	On finalization of conceptual drawings

(Day 120 )
	ASI data should be digitized and juxtaposed on the CDP and this should be the guiding document for this approval.

Andhra Pradesh Model

· Approving Authority: HMDA and HCC

· Law / Regulation under which the approval is sought: HUDA Zoning Regulations 1981 and AP Urban Areas (Development ) Act 1976

· Time Taken for the Clearance: Cumbersome

· Documentation : Building Plan copies and ref letter from HMDA Commissioner to HCC

· Costs Involved: Nil

· Difficulties faced in documentation: NA 


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	17. 
	Other common facilities approvals
	Ahmedabad –  Fire, Safety & Lift : 3 months; Rs.200/- per sq ft; 

Bangalore – NA

Chennai – NA

Hyderabad – NA

Jaipur - NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license.

	18. 
	Temporary mining approval (wherever applicable)
	Ahmedabad – 20 Days ; Rs.100/-; Local authority 

Bangalore – As per mining act

Chennai – 1 month; No fee; Revenue Dept.

Hyderabad – 1 month ; As per schedule of Mines Act ; Mining Dept ,Difficult to obtain

Jaipur - NA
	On finalization of conceptual drawings

(Day 120 )
	To be covered under the scope of local development authority as in Gujarat and may be clubbed with the process of awarding the development license.

Gujarat Model

· Approving Authority: Ahmedabad Urban Development Authority (AUDA) / Ahmedabad Municipal Corporation (AMC)

· Law / Regulation under which the approval is sought: 
· Time Taken for the Clearance: 20 days

· Documentation : 

· Costs Involved: Rs. 100/-

· Difficulties faced in documentation: NA

	19. 
	Road access
	Ahmedabad –  NA

Bangalore – NA , as per CDP 

Chennai – 3 months, Nil, cumbersome

Hyderabad – NA, as per master plan

Pune - 2 to 12 months

Jaipur - NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license.

	20. 
	Permission for excavation
	Ahmedabad –  Not Prescribed

Bangalore – 1 month ; NA ; NA

Chennai – 1 month; NA; NA

Hyderabad – 30 Days; As per  mines act; cumbersome

Jaipur - NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license.


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	21. 
	Lift-Escalator installation approval
	Ahmedabad –  2 months ; There is only one  officer in Gujarat for inspection

Bangalore – 1 Month ; NA; NA

Chennai -  2 months ; Rs.3000/-; Cumbersome
Hyderabad – NA

Pune – 1 month; Rs.1750/- per lift

Jaipur - NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license.

	22. 
	Lift escalator operation license
	Ahmedabad –  2 months; one officer in Gujarat

Bangalore – 1 month

Chennai -  2 months : cumbersome
Hyderabad – NA

Pune – 1 month

Jaipur - NA
	
	Karnataka model to be followed where simple NOC need to be obtained from the authorities. 

	23. 
	Electric substation NOC (for all substation transformers in the building)
	Ahmedabad –  3 months ; Rs. 15 per sq m

Bangalore – NA

Chennai -  2 months ; NA
Hyderabad – 1 month; based on load

Pune – 3 months; 

Jaipur - 2-6 months based on load
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license.

	24. 
	CEIG Clearance – Certificate of clearance of all electrical installations in the building
	Ahmedabad –  NA

Bangalore – 1 month; NA 

Chennai -  NA
Hyderabad – 2 months; Nominal fee

Jaipur - 2 months
	On finalization of conceptual drawings

(Day 120 )
	To be removed in all states wherever presently applicable as the same doesn’t serve any purpose. 


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	25. 
	DG sets installation approval
	Ahmedabad –  2 months ; Nominal 

Bangalore – 1 month; NA

Chennai -  2 months ; NA
Hyderabad – 2 months; rate based on DG capacity

Pune – 1 month

Jaipur - 1 month
	
	To be removed in all states wherever presently applicable as the same doesn’t serve any purpose.

	26. 
	Swimming pool operation license
	Ahmedabad –  NA

Bangalore – NA

Chennai -  NA
Hyderabad – 2 months; NA

Jaipur - NA
	
	To be removed in all states wherever presently applicable as the same doesn’t serve any purpose.

	27. 
	NOC for Rain Harvesting
	Ahmedabad –  1 month; NA

Bangalore –NA

Chennai -  4 months; Rs. 20,000/-: Cumbersome
Hyderabad – Green Channel; Rs. 8 per sq m

Jaipur - 1 month
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license.

	28. 
	Damp Proof Certificate (DPC)
	Ahmedabad –  NA

Bangalore – NA

Chennai -  NA
Hyderabad – NA

Jaipur - NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license

	29. 
	Electricity scheme approval
	Ahmedabad –  2 months; NA

Bangalore – 1.5 months

Chennai -  NA 
Hyderabad –Included in CEIG NOC

Pune – 2 months

Jaipur - 2 months
	On finalization of conceptual drawings

(Day 120 )
	Karnataka Model

· Approving Authority: BESCOM

· Law / Regulation under which the approval is sought: KSEB rules

· Time Taken for the Clearance: 1.5 months

· Documentation : Title documents, Site Plan & drawings and  Load calculations

· Costs Involved: NA
· Difficulties faced in documentation: NA


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	30. 
	AAI Height NOC
	Ahmedabad – 6 months; Rs. 10 per sq m ; is difficult as every project has to take separate approval 

Bangalore – 4 months; NA

Chennai -  3  months; NA
Hyderabad – 3 months; No cost

Pune – Funnel path is defined and accordingly the approval is sought

Jaipur - 4 – 6 months
	On finalization of conceptual drawings

(Day 120 )
	Maharashtra Model

In Pune the funnel path has been defined and based on that approval is taken from AAI only for those developments which fall in the funnel. Other developments do not have to seek such approvals.

It is suggested that the same is replicated in all states.

· On line system for issue of NOC introduced

· The NOCAS system carries out all calculations to decide on the height clearances based on site location coordinates provided by the applicant.

· NOC  Id given and submission to nearest airport

· Automatic online clearance by system

· NOC cleared with (a) requested height (b) restricted height (c) application rejected



	31. 
	NOC (if near sea/coastal areas)
	Maharashtra – 

Karnataka –

Tamilnadu – 

Andhra Pradesh –

West Bengal – 

Kerala – 

Jaipur - NA
	
	Developments to be permitted on coastal line as per the CRZ guide lines 

	32. 
	Slum Area Approval
	Ahmedabad –  Not Prescribed

Bangalore – Not Prescribed

Chennai – Not prescribed

Hyderabad – Not Prescribed

Jaipur - Not prescribed
	
	Maharashtra Model

· Approving Authority: Slum Rehabilitation Authority

· Law / Regulation under which the approval is sought: Maharashtra Slum Areas Act

· Time Taken for the Clearance: 1 month

· Documentation : Consent of owner and residents is critical

· Costs Involved: Rs. 200/- per sq ft

· Difficulties faced in documentation: NA


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	33. 
	Infrastructure layout approval
	Ahmedabad –  Not Prescribed

Bangalore – NA

Chennai – Not prescribed

Hyderabad – NA

Jaipur -  NA
	
	It is imperative that infrastructure development should precede real estate development. Government should enable creation of basic infrastructure in the urban and semi-urban areas with top priority to facilitate sustainable development thereby encouraging developers to create functional and habitable stock of affordable housing.

	34. 
	Sewer Connection approval
	Ahmedabad –  3 months; Rs.5000/- per unit; NA

Bangalore – 2 months;

Chennai - NA
Hyderabad – 2 months; NA

Jaipur - 2 months
	On finalization of conceptual drawings

(Day 120 )
	Karnataka Model with reduced timelines

· Approving Authority: BWSSB

· Law / Regulation under which the approval is sought:
· Time Taken for the Clearance: 1 month

· Documentation : Title documents, Site Plan & drawings and  Load calculations

· Costs Involved: Depends on site area

· Difficulties faced in documentation: NA

	35. 
	Water connection approval
	Ahmedabad –  3 months; Rs.7000/- per unit; NA

Bangalore – 2 months; NA

Chennai -  NA
Hyderabad – 2 months; NA

Jaipur - Short term decision that no water connection will be provided
	On finalization of conceptual drawings

(Day 120 )
	Karnataka Model with reduced timelines

· Approving Authority: BWSSB

· Law / Regulation under which the approval is sought:
· Time Taken for the Clearance: 1 month

· Documentation : Title documents, Site Plan & drawings and  Load calculations

· Costs Involved: Depends on site area

· Difficulties faced in documentation: NA

	36. 
	Layout Approval
	Ahmedabad – 6 months ; Rs.3000/- per sq m; Documentation with 7 other NOCs

Bangalore – 4 months : Depends on site area

Chennai – 2 months  ; Development Fee ; Simple Documentation

Hyderabad – 7 Days Under Green Channel Scheme; Nominal Fee ; 

Jaipur -  NA
	After obtaining all NOCs.

(Day 210)
	Andhra Pradesh Model

· Approving Authority : Hyderabad Metropolitan Development Authority 

· Law / Regulation under which the approval is sought: Under Green Channel , HMDA Act 2008 . 

· Time Taken for the Clearance: Permissions within 7 working days for layouts  
· Documentation : Title documents, site drawings, plan , elevation, load workings  etc…covering the complete gamut of documents
· Costs Involved: Nominal 

· Difficulties faced in documentation: No Difficulties


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	37. 
	6 month monitoring report of EC
	Ahmedabad –  NA

Bangalore – NA 

Chennai -  NA
Hyderabad – NA

Jaipur -  NA
	
	To be removed in all states wherever presently applicable as this doesn’t serve any purpose.

	38. 
	Development License
	Ahmedabad – 30 Days ; Rs.11000/-; None

Bangalore – 20 Days: Depends on site area

Chennai – 3 years  ; Scrutiny Fee ; High difficulty (external agency involved)

Hyderabad – 7 Days ; Under Green Channel Scheme Nominal Fee ;

Pune - 2 months prescribed but takes between 2 to 6 months; Rs. 250 to Rs.1300 per sq ft of FSI

Jaipur -  2 months; Rs. 50/- per sq m plus betterment levy @ Rs. 100/- per sq ft
	Option 1: On finalization of conceptual drawings

(Day 120 )

Option 2: After obtaining all NOCs.

(Day 210)


	Development license has to be issued by the local development authority. The process should take care of the following steps:
· Sanction Plan
· Development License after engineering evaluation
Option 1: On finalization of Conceptual drawings
It is proposed that the concerned local development authority should act as single window clearance for all necessary NOCs as stated in S. No 10 to S. No 35

Proposed Model

· Approving Authority: Local Development Authority

· Law / Regulation under which the approval is sought:
· Time Taken for the Clearance: 120 Days (4 months)

· Documentation : Title documents, site drawings, plan , elevation, load workings  etc…covering the complete gamut of documents

· Costs Involved: Depends on site area

· Difficulties faced in documentation: NA

Option 2: After obtaining all NOCs as mentioned in S. NO 10 to S. No 35

Proposed Model

· Approving Authority: Local Development Authority

· Law / Regulation under which the approval is sought:
· Time Taken for the Clearance: 60 Days (2 months)

· Documentation : Copies of NOCs & Title documents

· Costs Involved: Depends on site area


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	39. 
	Commencement Certificate
	Ahmedabad –  2-3 months; Rs. 200/- per sq m; cumbersome

Bangalore – 2 months; Rs.50/- psqm 

Chennai – NA

Hyderabad – Intimation to HMDA, no need to obtain

Jaipur -  NA
	
	Andhra Pradesh Model

Intimation to be made to local authority informing commencement after obtaining Development license.

	40. 
	Service Plan Estimates
	Ahmedabad –  NA

Bangalore – NA 

Chennai -  NA
Hyderabad – NA

Jaipur -  NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license

	41. 
	Municipal taxes receipt
	Ahmedabad –  NA

Bangalore – NA

Chennai -  NA
Hyderabad – payable 6 months

Pune - 2 days

Jaipur -  NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license

	42. 
	Hoarding approval
	Ahmedabad –  NA

Bangalore – NA

Chennai -  NA
Hyderabad – NA

Jaipur -  NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time of awarding the development license

	43. 
	Registration of condominium association (wherever applicable
	Ahmedabad –  NA

Bangalore –NA

Chennai -  NA
Hyderabad – 2 months; Nominal

Jaipur -  NA
	
	In the state of Karnataka, Tamilnadu & Gujarat no such NOC is sought, hence it is recommended that it may be removed in all states

	44. 
	Fitness certificate for DG required
	Ahmedabad –  NA

Bangalore –

Chennai -  1 month 
Hyderabad – With DG Installation

Pune – 1 month

Jaipur -  NA
	
	To be removed in all states wherever presently applicable as the same can be done at the time Sr. No. 29 approval


	
	
	
	SUGGESTION

	S. No
	Approval / NOC
	Comparison 

( Time ; Cost ; Difficulty)
	Initiation of process
	Recommended Process

	45. 
	Building Completion certificate
	Ahmedabad – 3-4 months; Rs. 100/- per sqm

Bangalore – NA

Chennai -  6  months; NA
Hyderabad – Given by Architect

Jaipur -  NA
	
	Building completion certificate is issued by architects has no real meaning unless certified by the development authority. Hence it is suggested to replace it by occupancy certificate as mentioned below in S. No 46

	46. 
	Occupancy Certificate
	Ahmedabad – NA

Bangalore – 3 months; After 5% regularization of deviation @ Rs.1000/- to Rs.5000/- per sqm, 

Chennai -  NA
Hyderabad – 2 months; NA

Pune – 1 month depending on other NOCs

Jaipur -  1-2 months; Rs.5/- per sqm
	
	Karnataka Model

· Approving Authority: Municipal Corporation/Local Planning Authority

· Law / Regulation under which the approval is sought: Building byelaws

· Time Taken for the Clearance: 3 month

· Documentation : a) Plan Sanction copy b) Completion Certificate by the Architect c) Structural Stability Certificate d) As built Drawings e) Site location Building completion photos f) Google Map g) Location Sketch h) CDP extract i) Commencement Certificate copy j) Fire Clearance Certificate k) Consent for Operation

· Costs Involved: After 5% regularization of deviation @ Rs.1000/- to Rs.5000/- per sq m

· Difficulties faced in documentation: NA


The Confederation of Real Estate Developers’ Associations of India (CREDAI) is the apex body for private Real Estate developers in India. CREDAI represents over 6,000 developers through 20 state member associations across the country. CREDAI links private real estate developers to the government and customers through numerous initiatives and activities. CREDAI’s success in bringing the majority of organized private real estate developers under a single umbrella is a potent force that promises the rapid development of the realty sector—one that knows itself as a major driver of India’s economic growth
[image: image1.emf]
CONFEDERATION OF REAL ESTATE ASSOCIATIONS OF INDIA (CREDAI)





Mission Transparency


First step: Best Processes for Seeking Approval
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The contribution of the residential segment alone to India’s GDP is around 5 to 6 per cent.





Housing Shortage estimated at 26.53 million houses provides a big investment opportunity during the Eleventh Five Year Plan (2007-12)





On an average it takes 2-3 years to start project after land is acquired; by this time the cost of land rises by 24% to 30% due to hefty interest payments (because bank loans are not available for procuring this important raw material in this sector)





These approval processes are very time consuming and most of the time not well prescribed leaving it too much scope of discretion, of the concerned authority which leads to inefficiencies and other malpractices.





Present process is very time consuming with lots of redundant checks, blockages, giving too much discretionary decision making powers is generating large amount of malpractices and increases the housing costs to end consumers. 





In the short term, best processes from major 6 cities across the country are identified the same may be just a reference and all states and cities can be encouraged to submit their better practices wrt to these activities and other such practices concerning approval. And can be readily implemented cities across the country in a time bound manner.


Please refer Annexure-1 for details


Note; these may not be best practices but are better practices; which save time and cost in the approval processes and can be copied without delay .
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